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Coverage Priorities 

Through September 30th, 37 Wisconsin counties participated 

in Coverage Review meetings during which they identified 

areas where they most needed coverage, including critical 

areas (shown in the map in red) and areas with inadequate 

coverage (shown in blue). Some critical areas have been pre-

populated for counties that have not yet attended meetings, 

and priority service areas in those counties will be refined 

once those Coverage Reviews take place.  

The data, along with priority areas collected in future 

Coverage Reviews, will be used as a metric for measuring the 

sufficiency of FirstNet’s State Plan for Wisconsin. 

Phased Buildout 

In addition to gathering your coverage needs through 

Coverage Reviews, an initial recommendation for a buildout 

plan was developed by the State Interoperability Council and 

NPSBN Subcommittee to provide coverage for approximately 

20% of the State each year for the next five years. The plan 

calls for entire counties to be built out within each phase, 

weighted based on permanent resident population and 

seasonal population based on visitor counts to parks and 

landmarks and vacation housing. Some substitutions were 

made in order to ensure that no regions were left out of the 

earlier phases. 

Network Requirements 

Your network requirements were collected through the User 

Population Survey, which was distributed by email to all 

public safety entity (PSE) points of contact (POCs) where a 

valid email address was available. This survey was designed 

to collect agency demographics and populations, information 

about current cellular providers, and device and applications 

inventories. 

On September 30, 2016, the State of 

Wisconsin submitted its initial coverage and 

network requirements—the results of 

coverage meetings and survey-based data 

collection—to FirstNet for use in the 

development of Wisconsin’s State Plan. 

These data elements represent the State’s 

efforts to prepare for the implementation of 

FirstNet in the State, and were designed to 

align with FirstNet’s RFP. 

Coverage Review Results 

Critical Service Areas 

Extended Service Areas 
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Dominant Carriers 

Almost 50% of responding agencies reported 

using Verizon for at least some of their 

devices, followed by U.S. Cellular, which was 

used by 32% of agencies. Thirteen percent of 

agencies use “Other” carriers; in all specified 

cases, this carrier is CellComm. This 

information reveals that the end-user baseline 

expectation of coverage throughout the state 

will be compared in fairly equal parts to 

Verizon and U.S. Cellular.  

Findings 
Findings from the User Population Survey are summarized below. While completed 

surveys have only been received so far from approximately 15% of Wisconsin agencies, 

the responses represent over 30,000 individual personnel throughout the state of 

Wisconsin and reflect responses from nearly every county.  

Barriers to Adoption 

A majority of the responses indicate 

experiencing no barriers to adoption, 

however most of the impediments are 

related to cost, with many Fire Departments 

acknowledging the fairness of the price of 

service, but indicating that they still have 

insufficient funding to purchase services.  

Average Per-User Spending 

The average Law Enforcement agency spends 

over twice the amount per month per user 

on cellular data services as other disciplines.  
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Projected Device Increase 

Law Enforcement agencies expect tremendous growth in body-worn camera purchases by the end of 2017, 

while Fire and EMS agencies report they plan to greatly increase their tablet and mobile hotspot purchases over 

the same period.  

The graphs show the projected percent increase by device for Law Enforcement compared with Fire and EMS. 

Application Usage 

Outside of Law Enforcement, most agencies 

in Wisconsin report never using mobile data 

applications in their official business.  

The graph displays the percent of agencies 

within each discipline that report using any 

applications. 

Average Data Usage (in GB) 

The typical public safety cellular user in 

Wisconsin consumes up to 8-9 GB of cellular 

data per month. 
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CAD Data Analysis and Coverage Reviews 

are ongoing. Please contact our team to 

schedule a meeting and ensure your 

coverage requirements are considered in 

the assessment of the State Plan. 

The State Plan Decision Process will 

document the means by which Wisconsin 

will evaluate FirstNet’s State Plan, and 

determine procedure for making an Opt-

in/Opt-out decision. Its development will 

need to include local, tribal, and state 

participation and input, and key 

stakeholders will be engaged through an 

iterative workgroup process. 

What’s Next? 

County Coverage Review Request Contacts 
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